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Attn: Director of logistics TNFO 2
25X1A FROM ¢ Chief,
‘25X1A SUBJECT: General - Administrative_
25X1A 25X1A
“pecific — I Construction - Warehouse Roof Repoir

1. The Project Engineer has just been informed by the Ufficer in Charge
of' Construction that delivery on the materials to accomplish Ttem 50: "YJare.
house Roof Repair" cannot be expeetecd until some time in the month of March.

25X1A 2, when I 5674 vas sent requesting aprroval of Ttem 50, the factors:
considered in selecting the method of repair were: :

8., To select a method of repair thet would insure a sownd roof the 7§rst
time, without recourse to additional repairs if this method did not worics

b, To spend as much time and money as necessé.ry to obtein such e repegi:
job, and to avoid cheaper, "possibly effective" methods o repeir;

¢, To complete the job within a reasonably short time, but to reject:

£

quicker methods that might not insure the desired results.

3. During the discussions on the possible methods of yepair, zn alternats
golution to the problem was considered feasible, but not hecesearily sure spl
was therefore rejected., This method called for cleaning the roof, applying a
hot coat of asphalt (AR3), sanding the asphalt ond then spraying ¢he surface
25X1A with a coat of asphalt-base aluminmm peint. Ao N 11 reeall, this wi -
the method used on the roofs of the contractor's houses » and whieh appeared:
to give satisfactory results therc.
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4. In view of the present delsy in starting the repairs by the appraved:
method, the 0ICC has recommended repairing the roofs as deseribed in para-
graph 3 above. The Project Enginecr concurs in this recomendatioa and has
authorized the repair of one vroof by this method, After completion of the or:
roof, a waler test will be mede with fire hoses and the entire roof checked |
for leaks, If this method produces the expected satisfactory results, thre other
two roofs will repaired in sz similer monner and the dehumidified cellivng re-.
blaced,
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5. Several factors contribute tc the urgency of repairing the roofs as
Ssorn as possible The dehumidified space is sorely needed 4o prevent further
deterioration of the MM equiprent and to vermit the crates to be opencd 25X1A
Tor inspection and preventive maintenance, Sinece all other Tncrement IIT i
items will be substantially complete by 1 M arch, repair of the roofs at thik
time will prevent a deley in the completion of the Project Engineerfs assign
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